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Chapter 1- Why should Australian 

Viticulture use Continuous Improvement 

Management Principles? 
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Chapter 2 - What Continuous Improvement 

Tools should be used?  
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Chapter 3 - How To Use Continuous 

Improvement Tools.  
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Chapter 4 – How to adopt CI (a pathway to 

success)  
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Chapter 5 – Recommendations 
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Plain English Compendium Summary  
 

 

Project Title: 

 

Name of project 

 

 

Nuffield Australia Project No.: 

 

Scholar:  Stuart Sharman 

 Organisation: Wynns Coonawarra Estate 
 Phone: 08 8736 2281 
 Fax:  
 Email:  stuart.sharman@wynns.com.au 
Objectives To observe the use of CI management in the viticultural and non-primary 

production sectors of the economy across the globe and report on the 
successful use and adoption of these practices and their application to 
Australian viticulture. 

Background CI is a business management philosophy entrenched in manufacturing, health 
and the service sectors of the global economy. Australian viticulture can 
learn from these sectors and consider adopting some of the tools, within the 
CI teachings, to assist in improving the sustainability of the sector. 

Research  Investigations conducted during the past 18 months have highlighted three 
business fundamentals that should be considered; 

• Businesses without a planned direction (compass) are like a 
rudderless ship: lost. 

• If you cannot measure the problem, you cannot solve the problem. 
Pers Observation: French viticulture has been using agronomic 
measurements for centuries. 

• Wasted opportunities and resources are costing Australian 
viticulture a significant amount of money. 

Outcomes  GWRDC should consider rapid knowledge sharing which identifies where 
waste exists in the value stream of fruit production. GWRDC should upskill 
sector educators on the importance of business direction and problem 
solving. 

GWRDC should lead CI adoption and celebrate success, within its R&D 
programs 
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