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EXECUTIVE SUMMARY 
Despite playing a crucial role in the success of any farming businesses, the value of 
leadership in agriculture is often overlooked. Whilst farmers are naturally resourceful, the 
impact of strong leadership and good people management skills is often overlooked or 
undervalued. Improving the development of these skills can change fortunes and drive a 
business forward. As the agricultural world evolves rapidly and external pressures grow, 
farms increasingly depend on networks of people, making personal and people 
leadership essential for a sustainable sector. Even though my study set-out to find 
exemplar leadership development programmes and great management structures, I 
came to the realisation that although these are important and can support our industry, it 
is the people- authentic leaders at all levels- that makes the difference. This report 
explores AgriLeadership in the UK, Canada, Europe, Latin America, and South Africa. 

In Canada, despite cooperative models and supported government programmes, 
leadership development is still challenging, especially in promoting diversity at senior 
levels. It shows how the reliance on external support can reduce the urgency for 
cultivating adaptable, resilient leaders who can thrive independently. 

In the Netherlands, the farmers' protests whilst visiting revealed how easily commonplace 
leadership can be sidelined in times of crises. Stressful periods often eclipse the 
importance of in-business leadership, making it crucial to build strong, proactive 
leadership habits during stable times to weather challenging times. 

Latin America offered some insightful examples. With minimal government support and 
true market exposure, farming leaders in Brazil, Chile, and Argentina rely on 
entrepreneurship and resilience. “Survival of the fittest” mentality cultivates natural, 
innovative leadership at all levels throughout businesses.  These leaders take full 
responsibility for their businesses, enterprise and communities, fostering authentic, 
innovative leadership deeply connected to personal values and the well-being of their 
people. 

Across all regions, the key takeaway is that effective leadership must be authentic. 
Authentic leaders inspire trust and loyalty, building deeper connections with their teams 
and promoting long-term success.  

Humility is also essential; true leaders empower others and foster collective efforts. With 
the tight returns in farming, every small contribution from the whole team is required to 
ensure a sustainable, profitable business. This is only possible where inclusive leaders 
build strong, resilient teams by giving everyone space to grow. This concept is wholly 
captured by the philosophy of “Ubuntu” from the isiXhosa people, meaning "I am, only, 
because we are." It reflects leadership as a collective effort, emphasising compassion, 
collaboration, and shared responsibility, with a focus on uplifting the collective rather than 
obtaining individual power.  

In conclusion, effective agricultural leadership is rooted in authenticity and humility. 
Whether in well-supported systems like Canada or entrepreneurial regions like Latin 
America, successful leaders inspire and empower others.  

Leadership is about fostering positive change, collaboration, and growth, not just 
maximising the profit for your business. 

"You don’t need a title to be a leader!" 
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CHAPTER 1: INTRODUCTION 
Raised on an extensive beef and sheep farm in Mzansi’s (South Africa’s) Eastern 
Cape, agriculture runs in my veins, with a heritage dating back ten generations to 
Dutch ancestors who settled in the region. Growing up in this unassuming, 
experientially rich, but unforgiving, farming landscape had a grounding effect yet 
ignited a curiosity of what lies beyond the next hill.  Happily boarding from the 
age of six and through Agricultural Secondary School I then spent five blissful 
years reading Agriculture at Stellenbosch University, after which my passion for 
travel ultimately led me to the UK, (now two decades ago!), and it wasn’t long 
before I found myself working on farm and then in agriculture once more, a 
career that’s been varied and rewarding. 

Over the years, I’ve had a mixture of roles; sorting rotten potatoes in Essex, 
milking and managing dairy herds across Sussex, (the county that took me in as 
its own), and teaching agriculture at Plumpton College and the University of 
Brighton.  

Currently, I lead the AgriLeader programme at the Agriculture and Horticulture 
Development Board (AHDB), the UK’s levy body. I first joined the AHDB as an 
Extension Officer, focusing on the technical aspects of dairy farming and financial 
benchmarking, but soon realised that the common denominator – good and 
thorny- was always people, and their management. The rest as they say…. is 
ongoing work, helping farmers to better Lead Themselves, Lead their People, and 
Lead their Businesses.      

My curiosity as to what makes agricultural leaders effective prompted me to 
apply for a Nuffield Scholarship. Through this scholarship, I explored the pivotal 
moments that shape leaders (in and out of agriculture) and the forces that inspire 
them to continually improve their own- and the leadership of those around them. 

A few of the unexpected highlights of my travels- Carnaval in Sau Paulo; hiking 
through sub-tropical rainforests, seeing 
a flock of wild hummingbirds and an 
armadillo on the Pampas, but the crazy 
ride that is Nuffield is typified by the 
sudden, unexpected opportunity to 
facilitate the Contemporary Scholars 
Conference (CSC) in Brazil. The 
experience culminated with a gala 
dinner in the presidential palace of 
Mato Grosso do Sul, a powerful 
reminder of the doors Nuffield slams 
open, and to seize the opportunities 
and joy that life bestows. 

Figure 1: Facilitating the Nuffield 
International Contemporary Scholars 
Conference in Campo Grande, Mato Grosso 
du Sol, Brazil was a highlight, and example of 
the doors Nuffield slams open 
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For a shy farm kid from the nondescript town of Sterkstroom/Lethutu (literally 
meaning Ash-heap), my journey has been a remarkable one, and I thank every 
person I’ve met along the journey, in life and Nuffield for the times we shared, 
good and bad, and of course Nuffield for this “never-again” opportunity.    
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CHAPTER 2: BACKGROUND TO MY STUDY 

SUBJECT 
The value of leadership within the agricultural sector is critical, yet it remains 
underexplored and often underestimated. Despite being the backbone of rural 
economies and sustainable food production, the agricultural sector has not 
systematically fostered leadership and management development. 

The 2020 AgriLeader “Bridging the Gap” report from AHDB on Leadership and 
Management Development (LMD) opportunities found that only 0.37% of farming 
businesses invested in any formal LMD across England, Scotland, and Wales, 
emphasising the lack of structured pathways to develop leaders across all levels. 
The report’s insights underscored just how limited and fragmented leadership 
training and professional growth opportunities are within UK agriculture. 

According to Adams in “The Relevance of Leader Personality in Relation to Farm 
Business Performance”, (report by Promar on behalf of DairyCo) dairy farmers 
with higher emotional intelligence (EQ) were up to five times more profitable (per 
cow) than those with lower EQ, highlighting the significant financial impact of 
strong leadership. Effective farm management relies on self-awareness, 
emotional regulation, and social awareness to drive performance, build 
relationships, and create momentum—skills that can be developed through 
Leadership and Management Development (LMD). All skills that is teachable.  

When adding onto this the changing demographics of society, and as such in the 
workplace and changing workforce dynamics (see graphs below) and 
anticipating how this change will impact available skills and expectations it soon 
highlights just how big the need is, and just how vulnerable this weak “pipeline” 
or “conveyor belt” of future leaders leaves the industry. The need for future-
proofing farming businesses with people to lead our industry at all levels is more 
critical than ever.

 

Figure 2: Change in Workplace Dynamics 
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Figure 3: Workforce Demographic Change 

This sparked my interest to investigate: What are other countries doing in terms 
of leadership development in agriculture? Are there models that excel in 
leadership training? Have any countries established particularly effective 
programmes to prepare agricultural leaders for today's rapid and turbulent 
changes? 

My study into agricultural leadership took me across the UK, Canada, Europe, and 
Latin America, examining these regions’ distinct approaches and identifying 
effective leadership practices that the UK might adopt. Each of these regions 
represents a unique set of circumstances and challenges for agricultural leaders, 
which makes them valuable for comparative study. 

Ultimately, my study set out to find LMD programmes but also L&M models and 
practices from these diverse regions that could inform a more structured 
approach to leadership development within UK agriculture. However, I concluded 
that although these are important and can support the industry, identifying and 
building these skills and attributes are just as critical—and yet they weren’t a core 
module in any of the programmes I saw. 

In an industry that increasingly relies on collaborative networks of people, 
effective leadership is essential—not just to sustain individual businesses but to 
foster the resilience, innovation, and community ties that ensure a sustainable 
future for agriculture. 
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This report is intended to show that “you don’t need a title to be a leader” in 
agriculture; leadership in this sense is about effecting positive change, supporting 
collaborative growth, and empowering those around you to succeed at 
whichever level you are in an organisation.  
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CHAPTER 3: MY STUDY TOUR 
My study trip across nine countries provided invaluable insights into agricultural 
leadership, farming systems, but perhaps above all—people. Each country offered 
a distinct approach to leadership, shaped by its cultural, economic, and political 
landscape. 

I began in Canada, where cooperative business models and government-
supported leadership programmes underscored the strengths of collective 
efforts. However, challenges remain, particularly in fostering diversity at senior 
levels and ensuring leaders develop adaptability and resilience beyond 
government-backed structures. This raised questions about how external support 
influences long-term leadership autonomy. 

In the Netherlands, witnessing leadership in times of unrest provided a unique 
perspective. The recent farmer protests highlighted how crises can test 
leadership, reinforcing the importance of proactive leadership habits in stable 
times to prepare for unexpected challenges. Even in a well-regulated, structured 
environment resilience and strategic thinking are crucial. 

Back in the UK, discussions with farmers and LMD providers across England, 
Scotland, and Wales sharpened my focus on domestic challenges. These ranged 
from sustaining family farms to innovative leadership in the fisheries industry, 
revealing both gaps in formal leadership development and the resilience of 
grassroots leadership. 

A reminder in South Africa brought an unexpected yet profound insight, which, I 
believe, without my Nuffield journey would not have crystallised. A personal 
tragedy meant my planned visits were upheaved, but it reinforced a core truth—
to thrive, we all require Ubuntu: empathy and humility. 

My family, fractured by a 20-year feud, had begun to reconcile, and returning to 
my hometown after nearly two decades, I looked forward to this closure; my 
mother was overjoyed for her children’s peace. But three days before Christmas, 
as I prepared for the final leg of my journey, I received the call—my mother had 
passed that morning. Despite my grief and anger, I was reminded of something I 
had forgotten from when I was growing up amongst the isiXhosa people: 
Ubuntu—a deep sense of shared humanity. Nelson Mandela embodied it, uniting 
a broken nation through forgiveness. Perhaps if my family had embraced it 
sooner, we might still be farming together. 

In Chile, farmers demonstrated remarkable adaptability, navigating climate 
challenges with creativity and resilience. In Argentina, despite extreme political 
and economic instability, an entrepreneurial spirit thrived. With little external 
support, farmers took full responsibility for their businesses and communities, 
fostering an organic leadership style rooted in self-reliance and authenticity. This 
model of adaptive leadership, driven by necessity rather than structure, stood out 
as a powerful contrast to more formalised systems. 
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Finally, Brazil was a whirlwind of cultural and professional experiences. With an 
unrelenting “can-do” attitude and an economy that never truly shuts down, the 
spirit of innovation and problem-solving was palpable. If this mindset could be 
bottled, it could solve many of our domestic challenges. 

This journey spanned structured leadership systems, grassroots resilience, and 
personal growth. From the frameworks of Canada to the adaptability of South 
America and the reflections at home, it reinforced that leadership is as much 
about people and values as it is about programmes, strategies, and systems. 

 

 

Figure 4: The first family reunion after two decades—proof that reconciliation is possible. A 
powerful reminder of Ubuntu: empathy, humility, and the strength of shared humanity. 

 

  



 
 

AgriLeadership for tomorrow’s world by Izak van Heerden  
A Nuffield Farming Scholarships Trust report, generously sponsored by NFU East Sussex 

| 8 

CHAPTER 4: BEST PRACTICE LEADERSHIP & 

MANAGEMENT DEVELOPMENT PROGRAMMES  
LMD delivery is the area in which I work, so naturally, I was keen to explore the 
programmes and opportunities available in other parts of the world to identify 
best practices. Initially, my goal was to gather insights and adopt strategies that 
could enhance leadership within agriculture. However, as my journey progressed, 
I came to understand that while best practices are invaluable, they are profoundly 
shaped by the geopolitical climate, financial realities, and the mindset of farmers 
and agricultural professionals within each country. These factors play a significant 
role in determining what works in one context versus another. That said, here are 
a few key take-home messages I’ve gathered from various parts of the world, 
highlighting the diversity and ingenuity in agricultural leadership development 
globally. 

4.1 Case Studies 

4.1.1 Advanced Agricultural Leadership Programme (AALP) 
AALP, run by the Rural Ontario Institute (ROI), is an intensive executive leadership 
programme aimed at cultivating leaders who can positively impact Ontario’s 
agriculture and rural communities. I interviewed Gabe Ferguson, the Leadership 
Programme’s Director, and had the privilege of attending the programme’s final 
two days and graduation ceremony. AALP participants are drawn from diverse 
sector backgrounds including livestock, horticulture, grain production, agri-
business, and finance, but also diverse cultural, gender, and socio-economic 
backgrounds. 

The programme spans two years, combining seminars, webinars, study tours, and 
group projects that cover a broad spectrum of leadership competencies, 
including conflict management, communication skills, and global trade relations. 
Highlights include a North American study tour, an international study tour, and 
modules addressing diversity, equity, and inclusion. 
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One of the programme’s strengths is its ability to foster connections across a wide 
network and bring together participants from varied industries, enabling the 
exchange of diverse perspectives. However, AALP faces challenges in accessibility, 
primarily due to its high cost and the significant time commitment required. 
Many participants fundraise to cover the expenses, which can deter potential 
candidates and limit participation. 

 

Figure 5: Author with The Honourable Robert Black, Senator – Ontario, Chair of Agriculture and 
Forestry Committee. Previously Executive Director of The Centre for Rural Leadership (now 
Rural Ontario Institute) overseeing AALP. Rob is a big advocate in parliament for LMD in 
Agriculture, and admirer of the Nuffield Programme.  

Key Strengths: 

• Thorough and multifaceted curriculum addressing both technical and soft 
leadership skills. 

• Exposure to international and national contexts, fostering a global 
perspective. 

• Diversity of participant backgrounds encourages collaboration and 
innovation. 

Challenges: 

• High programme cost and intensive time requirements limit accessibility. 

• Recruitment difficulties due to financial and logistical barriers. 

Takeaway for the UK: 
UK farming could adopt a similar comprehensive curriculum, leveraging diverse 
participant backgrounds for richer learning experiences. However, strategies to 
reduce costs or increase subsidies would be crucial to ensure accessibility and 
broader participation. 
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4.1.2 Gay Lea Foods Leadership Development. 
Gay Lea Co-0perative, a major Canadian dairy processor, has established a 
robust suite of leadership development initiatives for its members, employees, 
and board. Initiated and directed by Quintin Fox, he has developed multiple 
programmes focusing on a range of topics including governance, 
communication, strategic thinking, and financial management. From a further 
interview with Michael Barrett, Gay Lea’s previous CEO it was clear why and how 
these exemplar programmes had the space to blossom- Michael has a passion for 
people and it gave Quintin the agency to crack on. The programmes cater to all 
levels within the co-op, including young aspiring leaders, seasoned directors, and 
employees.

 

Figure 6: Gay Lea’s Food Knowledge Hub. Five of the eleven online courses. Others include 
Control Financial Governance; Effective Communications; Strategic Communications; Leading 
under Pressure; and Risk Governance. 
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Gay Lea key programmes include: 

1. Leadership in Governance (LiG) Program – Offering foundational and 
advanced training for directors and delegates, emphasizing effective 
governance and communication. 

2. Co-operative Leadership Program (CLP) and Young Producers Forum – 
Both designed to cultivate future leaders from the membership base, 
particularly young farmers.  

3. The Academy – Employee-focused leadership development fostering 
workplace innovation and leadership readiness. 

4. Knowledge Hub – An online platform providing continuous learning 
opportunities tailored to cooperative members. 

 

Figure 7: Gay Lea's Foundation Program: First 7 of 28 Modules 
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Key Strengths: 

• Comprehensive support from the cooperative ensures alignment with 
organizational goals. 

• Wide variety of programmes accommodates different levels and 
leadership pathways. 

• Strong focus on governance ensures a well-informed and capable 
leadership team. 

Challenges: 

• Scaling such a model will be difficult without dedicated funding and 
organisational buy-in. 

Takeaway for the UK: 
The UK could benefit from more processor, supermarket or cooperative-led 
leadership approach that integrates governance training with hands-on 
opportunities for future leaders. Online learning platforms could also offer 
scalable solutions to support remote participants. 

4.1.3 I4nature  

I4Nature is CEO Xander Beks  leadership initiatives focus on empowering 
individuals and organizations to embrace sustainability and innovation in the 
agricultural sector.  

 

Figure 8 & 9: I4Nature Mission - Empowering future leaders to tackle climate challenges 
through sustainability, innovation, and advocacy. Plant Your Future. 
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I4Nature offering includes four distinct programmes: 

1. The Harvest of Tomorrow: This programme prepares participants to lead 
transformative changes in the agriculture and food systems, emphasizing 
tools for managing complex transitions and fostering innovation. 

2. Climate Smart Agriculture Youth Network EUHub: Designed for young 
leaders across Europe, this initiative addresses climate challenges in food 
production through collaborative networks. 

3. Talenthub: A regional hub connecting young people to opportunities that 
align with their talents, fostering community-driven solutions in 
agriculture, healthcare, and culture. 

4. What’s Your Nature: A six-month immersive programme that develops 
inner leadership skills through experiential learning inspired by indigenous 
wisdom and nature. 

Key Strengths: 

• Focus on sustainability and innovation aligns with contemporary 
agricultural challenges. 

• Diverse programme formats encourage participation across different 
demographics. 

• Emphasis on personal and professional development fosters holistic 
growth. 

Takeaway for the UK: 

Integrating more elements of sustainability-focused leadership programmes, 
leveraging experiential learning and community hubs to cultivate innovation and 
future-ready skills among young agricultural leaders.

 
Figure 10: Author and Xander Beks from I4Nature in the Netherlands recording an episode for 
his Food 2 Lead the Future podcast.  
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4.2 Conclusion: What Makes Good Leadership and 
Management Development (LMD) Programmes? 

The case studies highlight several key elements of effective LMD programmes: 

1. Diversity and Inclusivity: Successful programmes like AALP and Gay Lea 
involve participants from varied backgrounds, fostering collaboration and 
innovation. 

2. Comprehensive Structure: Programmes should combine theory, practice, 
and reflection, as seen in AALP’s seminars and I4Nature’s systemic 
approach. 

3. Organisational Support: The full backing of organisations, as 
demonstrated by Gay Lea, ensures sustainable funding and integration 
into core operations. 

4. Accessibility: Addressing barriers such as cost and time commitment is 
critical for inclusivity, as seen in AALP’s struggles with recruitment. 

5. Local Relevance and Global Perspective: Effective programmes, like 
those at I4Nature, balance addressing local challenges with fostering 
global connections and perspectives. 

Recommendation for the UK: 
To develop effective LMD programmes, a coordinated effort by all the 
organisations and unions in UK agricultural industry should prioritise inclusivity, 
sustainability, and accessibility while integrating diverse learning formats and 
emphasising governance and innovation. A hybrid approach combining 
mentoring support, experiential learning, and technological platforms could 
ensure widespread impact.  
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CHAPTER 5: A SUMMARY OVERVIEW OF CHOSEN 

LMD REPORTS  

5.1 Introduction  
This chapter reviews four reports that provide valuable insights into leadership 
development: Claire Toogood’s exploration of leadership for non-agricultural 
entrants, Chris Parsons and Dr Ellen Joan Nelson’s (nee Ford) investigation into 
New Zealand’s Food and Fibre sector, and the AHDB’s “Bridging the Gap” report. 
Each report combines evidence-based findings with practical recommendations 
and interviews with the authors, whose expertise enriches the analysis. The 
findings illustrate best practices and lessons that UK agriculture can adopt to 
build a resilient and adaptable sector capable of thriving in an unpredictable 
world. The shocking statistic that only 0.37% of farming business invest in LMD for 
them or their staff from AHDB’s “Bridging the Gap” report initially inspired my 
journey into exploring leadership development, and its foundational insights 
kickstarted this journey.  

5.1.1 Effective leadership, management and development of people working 
in agriculture and agri-food: supporting new entrants from non-agricultural 
backgrounds. Claire Toogood on behalf of The Farmers Club Charitable Trust 
(Agricultural Educator Awards 2021)  

Claire Toogood's research for The Farmers Club Charitable Trust examines the 
experiences of new entrants from non-agricultural backgrounds working in 
agriculture and agri-food. The report identifies best practices for leadership, 
management, and employee development to enhance workforce sustainability. 

Key findings highlight that individualised management significantly improves 
employee performance, particularly when tailored to a new entrant's knowledge 
and experience. Supportive workplace environments foster engagement and 
professional growth. Informal communication, mentoring, and structured 
learning opportunities, such as work shadowing, are critical for effective 
integration. Formal processes, like multi-day inductions, also contribute positively. 

Challenges include limited leadership training in the sector, a prevalence of 
"accidental managers," and perceptions of exclusion based on demographic or 
non-agricultural backgrounds. Recommendations emphasize enhancing 
leadership skills, dispelling myths about agriculture, and fostering inclusivity to 
expand the talent pool and improve retention. 

The research incorporates teaching resources and case studies, broadening its 
impact by addressing workforce diversity and inclusion. The findings align with 
broader concerns about labour shortages and the need for improved 
management practices to ensure future food security and sector resilience. 
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Figure 11: Effective leadership, management and development of people working in agriculture 
and agri-food: supporting new entrants from non-agricultural backgrounds. Author Claire 
Toogood. 

Interview Summary with Claire Toogood 

In an interview, Claire Toogood elaborated on the report's themes, emphasizing 
the need for agriculture to adapt to a diversifying workforce. She highlighted 
those new entrants face barriers rooted in stereotypes and a lack of tailored 
support. According to Toogood, effective managers must engage in 
transformational leadership, providing personalised guidance and fostering 
psychological safety. 

Toogood underscored the importance of informal learning and mentoring, 
advocating for its prioritisation alongside formal training programmes. She 
pointed out that leadership development in agriculture is underfunded but 
critical for addressing labour shortages and improving sector sustainability. Her 
insights reiterate that diversity and inclusion are not just ethical imperatives but 
business necessities for agricultural resilience. 
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5.1.2 The State of Leader Development in New Zealand’s Food and Fibre 
Sector. Chris Parsons MNZM, DSD and Dr Ellen Joan Nelson (nee Ford) on 
behalf of The Food and Fibre Centre of Vocational Excellence.  

The research report by Mr. Parsons, and Dr. Nelson examines the current state of 
leadership development in New Zealand’s Food and Fibre sector. This sector 
encompasses primary production industries, processing industries, and services 
from producer to consumer. 

The findings highlight that while several leadership programmes exist and are 
well-regarded, most staff do not access them. Existing pathways are often 
fragmented, with leadership being a minor focus in many professional 
development offerings. The report identifies the need for professionalisation, 
enhanced collaboration, and talent mobility to address systemic challenges in a 
volatile, uncertain, complex, and ambiguous (VUCA) world.  

Key findings emphasise the importance of:  

1. Accessibility – Leadership training must be inclusive and beneficial to all 
individuals, not just those with formal titles.  

2. Stepping-stones – Leadership must be developed at every level: self, team, 
operational, strategic, and governance.  

3. Pathways – Clear, linked pathways for leadership development are 
essential. 

4. Qualifications – Programmes should create and benchmark value through 
relevant qualifications. 

5. Cohorts – High-trust networks and mentorship enhance leadership 
growth. 

The report synthesises six leadership principles for the sector: 

1. Leadership is a privilege – Leadership is a profound responsibility with 
exponential impacts on others. 

2. Groundedness – Leaders should embody humility, competence, and a 
purposeful connection to Taiao (the natural world). 

3. Relationships – Leadership is fundamentally about fostering strong, 
authentic relationships. 

4. Teamwork – Leaders unite diverse individuals under a shared purpose to 
build cohesive teams. 

5. Accountability – Leadership demands trust, moral courage, and the ability 
to delegate effectively. 

6. Unleashing potential – The best leaders enable others to thrive and 
succeed. 

The report concludes that current leadership development is disjointed and 
recommends creating a unified framework, supported by insights from 
interviews and focus groups, culminating in a sector-specific leadership 
handbook. 
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Figure 12: The State of Leader Development in New Zealand’s Food and Fibre Sector. Authors 
Chris Parsons MNZM, DSD and Dr Ellen Joan Nelson  

Summary of Interview with Chris Parsons 

In a compelling interview, Chris Parsons shared his reflections on the leadership 
challenges and opportunities in New Zealand's Food and Fibre sector. Drawing 
on his extensive expertise, Chris emphasized the sector’s need for accessible, 
inclusive leadership training that spans all levels of professional growth—from 
self-awareness to governance. 

Chris underscored the pressing need to professionalise the sector by fostering 
collaboration both within and beyond industry boundaries. He spoke of the 
necessity of preparing leaders to navigate VUCA challenges, where volatility, 
uncertainty, complexity, and ambiguity define the global landscape. He also 
highlighted the importance of integrating international, customer, and macro 
perspectives into leadership strategies. 

Discussing the six leadership principles, Chris highlighted their importance in 
shaping a thriving leadership culture. He reflected on leadership as a privilege 
and emphasised the value of “groundedness”, relationship-building, and 
teamwork. Accountability and the ability to unleash the potential in others were 
also focal points in his vision for effective leadership. 

Chris recognised systemic issues like high turnover, talent shortages, and 
succession planning gaps but expressed optimism about ongoing initiatives. He 
praised the sector’s recognition of mentorship, networks, and cohorts as 
transformative tools for leader development. 

Looking ahead, Chris expressed confidence in the development of the leadership 
handbook, which will consolidate sector-specific insights and strategies to equip 
leaders for sustained success. His reflections resonate strongly with the report’s 
findings and offer a hopeful outlook for advancing leadership in New Zealand’s 
Food and Fibre sector. 
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5.1.2 Summary: Learning and Capability Development: The Power of 
People on Australian Dairy Farms 2021 Compiled by Dairy Australia  
  
Compiled by Dairy Australia, this report highlights the critical role of workforce 
development in achieving a sustainable and profitable Australian dairy industry. 
As part of Dairy Australia’s strategic priority to attract and develop great people 
for dairy, the report examines the current state of workforce skills, learning needs, 
and perceptions of training across the sector. 

Key outcomes include increasing awareness of dairy as a viable career, enhancing 
capability development and career pathways, and supporting farm businesses in 
fundamental workforce management. Challenges such as the evolving 
complexity of farming, climate events, and COVID-19 have underscored the need 
for an adaptable, skilled, and agile workforce. 

The report is based on insights from 401 dairy farmers nationally, focusing on 
three core areas: learning needs (e.g., sustainability, leadership, digital 
technologies), learning styles, and attitudes toward digital skills. While most 
farmers recognized the importance of critical skills, gaps were identified in areas 
such as communication and digital capabilities. Farmers showed a preference for 
self-directed learning, with many viewing training as a shared responsibility 
between themselves and their staff. 

Dairy Australia’s Learning and Capability Development Plan provides a strategic 
blueprint to address these gaps, fostering a workforce prepared for the 
challenges of modern dairy farming while driving sector-wide innovation and 
resilience. 

  

5.1.3 Summary: AHDB AgriLeader 2030: “Bridging the gap” report. A review 
of Leadership and Management Development (Report prepared by Neil 
Adams – MD Promar International, Dr Niall O’Leary, Research Fellow at 
Munster Technological University,  and Izak van Heerden AHDB). 

The AHDB AgriLeader 2030 report, prepared by Promar International and 
partners, critically examines the current state and future needs of LMD in UK 
agriculture. It evaluates available research, current LMD offerings, barriers to 
engagement, and provides guidance for improving LMD to address challenges 
up to 2030. 

Key Findings: 

Research and Evidence Gaps: Despite limited research, six key competencies for 
LMD were identified; leadership, detail consciousness, decision-making, strategic 
clarity, growth mindset, and an entrepreneurial focus. These traits are linked to 
improved farm performance and resilience. However, the lack of robust empirical 
evidence in agriculture and other sectors remains a barrier.  
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Current LMD Offerings: Farmer engagement with LMD is minimal, with only 
0.37% participating annually. Current programmes often lack alignment with 
evidence-based competencies and focus heavily on traditional learning methods. 

 

Figure 13: Highlights the key competencies to develop and the positive behavioural outcomes 
that should result from targeted development activities. 

Barriers and Enablers: Farmer participation is influenced by relevance, 
convenience, and social acceptability. Integrating LMD into career norms and 
tailoring content to real-world farming scenarios are critical to increasing 
engagement. 

Future Needs and Megatrends: Farmers must prepare for technological 
advancements, environmental changes, shifting consumer preferences, 
population growth, and market dynamics. LMD should emphasize sustainability, 
productivity, and adaptability to these trends. 

Recommendations and Implementation 
The report advocates for targeted LMD that focuses on critical leadership traits 
and addresses broader megatrends. Recommendations include increasing digital 
learning, enhancing collaboration between stakeholders, and leveraging 
government and private sector support. Improved evaluation methods, such as 
the Kirkpatrick Model, are essential for assessing programme impact. 

Conclusion 
The report emphasises the urgent need for enhanced research and investment to 
establish LMD’s effectiveness. Without robust evidence and increased funding, 
achieving transformational change in UK agriculture remains challenging. The 
report underscores the importance of a strategic, collaborative approach to 
bridge gaps in leadership and management capability, ensuring the sector’s 
long-term resilience and competitiveness. 
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5.2 Key Takeaways for LMD in UK Agriculture 
The reviewed reports collectively highlight that robust leadership development 
(LMD) is essential for the future of UK agriculture. A clear theme is the critical 
need for a more structured, evidence-based approach to developing leadership 
capabilities across the sector. The reports reveal significant gaps in current LMD 
offerings and limited farmer engagement, with only 0.37% of farming businesses 
participating in formal training annually. Bridging this gap requires tailored, 
accessible, and relevant programmes that align with the evolving needs of the 
agricultural workforce and prepare leaders to navigate complex challenges such 
as climate change, labour shortages, and technological advancements.   

Developing leadership capabilities across all levels of the workforce—from new 
entrants to seasoned managers—is crucial for fostering resilience and 
adaptability. Claire Toogood’s work emphasises individualised management, 
mentoring, and inclusion to integrate diverse talent into agriculture. Meanwhile, 
the New Zealand Food and Fibre sector's emphasis on clear leadership pathways, 
qualifications, and high-trust networks offers actionable models for 
professionalising UK agriculture. Similarly, Australia’s approach underscores the 
value of workforce agility and digital skill development to meet sector demands. 
The AHDB’s findings reaffirm these needs and highlight the importance of 
embedding leadership development as a cultural norm within UK agriculture.   

Looking ahead, UK agriculture must prioritize investments in leadership training, 
targeting key competencies such as decision-making, strategic clarity, and a 
growth mindset. Collaboration among government bodies, private entities, and 
education providers is essential to create impactful programmes and ensure 
broad accessibility. Integrating LMD into the fabric of farming culture—much like 
the recommendations from New Zealand and Australia—can position UK 
agriculture to thrive in an increasingly uncertain global environment. The sector's 
future competitiveness and sustainability hinge on its ability to cultivate forward-
thinking, inclusive, and skilled leadership at all levels. 
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CHAPTER 6: WHAT MAKES GOOD LEADERS, GOOD 
Of course, there are countless attributes that contribute to a good leader being 
good, but this is a somewhat subjective take on what I’ve learned from my travels 
and personal experiences across diverse contexts. 

6.1 Authenticity.  
Authenticity is a cornerstone of effective leadership—it means being genuine and 
leading in a way that aligns with one’s true values and character. My travels in 
Brazil reinforced this principle in two contrasting yet equally successful farming 
businesses. 

At Terra Viva, they have taken the principles of Lean Management and put a big 
Brazilian heart at the centre of it—a truly people-focused approach. This is a large, 
well-structured business with a clear Mission vision: "Plant a Better Life", 
supported by strong guiding principles— Economic, Environmental, Social, and 
above all Human. Their management system is outstanding—with structured 
reviews at all levels, including daily, weekly, monthly, quarterly, and annual check-
ins of technical, management and human aspects. They even conduct peer-to-
peer and 360° reviews up to the CEO level, ensuring accountability and a strong 
culture of development. It’s an efficient, high performing business that thrives on 
structure, clarity and realising people’s potential! 

"As the world becomes more bewildering, it is increasingly urgent that 
we treat each other as humans, always striving for the best for 

everyone." 
 Klaas Schoenmaker- Terra Viva  

 

Figure 14: Klaas Schoenmaker CEO at Terra Viva explaining their structure and review system 
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In contrast, at Bernhard Kiep’s Fazenda Cachoeira, near Itaberá, São Paulo, there 
seem to be very easy “lean structure” allowing for individual entrepreneurship, yet 
it still works, Led by Itamar de Paula under the guidance of Bernhard, both 
unconventional but deeply authentic leaders, this farm fosters incredible staff 
loyalty—many workers have been there for decades.   

Both approaches succeed because they are genuine. Leadership doesn’t come 
from a manual; it comes from authenticity—when leaders are true to themselves, 
they build trust, inspire commitment, and create cultures where people want to 
stay.  

 

Figure 15: Itamar de Paulo, Fazenda Cachoeira, the humblest of leaders in a team meeting. 

 

6.2 People Remember How You Make Them Feel  
Leaders who prioritise making others feel valued leave lasting impacts. Nick 
Wheeler of Charles Tyrwhitt demonstrates this by going out of his way to 
personally thank employees praised in customer feedback, boosting morale and 
enhancing team cohesion. His actions not only uplift individuals but also improve 
business outcomes. People remember how leaders make them feel, and positive 
interactions foster loyalty and motivation. For leaders, ensuring team members 
feel respected and appreciated is a powerful driver of both individual and 
organisational success. 
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Figure 16: Author with Nick Wheeler, founder of Charles Tyrwhitt – a truly inspiring interview. 

6.3 Ubuntu: Humanity to All 
Ubuntu, a philosophy rooted in my African heritage and the isiXhosa culture I 
grew up among, emphasizes interconnectedness and mutual upliftment. It 
reflects the idea that "I am because we are"—our potential is realised through the 
collective well-being of others. Nelson Mandela exemplified this principle, leading 
with forgiveness and unity despite profound hardships. For today’s leaders, 
embodying Ubuntu means fostering inclusive communities and empowering 
others to achieve their best. Leadership rooted in humanity builds resilient, 
thriving organizations where collective success becomes the foundation for 
individual achievement. 

 

Figure 17: UBUNTU: I am, what I am, because of who we all are.  
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CHAPTER 7: WHAT MOTIVATES LEADERS TO 

INVEST IN THEIR OWN AND THEIR TEAM'S 

LEADERSHIP DEVELOPMENT? 
Understanding what drives effective leaders to invest in leadership 
development—both for themselves and their teams—requires delving into their 
perspectives and experiences. Some thoughts from various interviews give some 
insight into this difficult question and demonstrate that this commitment is not 
just instinctive but deeply rooted in strategic and philosophical motivations.  

7.1 Building Resilience and Adaptability 
Fellow Nuffield Scholar Chris Manley highlighted the importance of building 
resilience in leadership, especially in facing challenges such as Brexit and the 
COVID-19 pandemic. Farming and military leaders he interviewed invest in this 
area to prepare themselves and their teams to adapt to unforeseen 
circumstances, ensuring their organisations can thrive in volatile and uncertain 
environments. 

7.2 Sustaining Long-Term Success   
Geert van der Veen, founder of Heerenboeren, emphasised a systems thinking. 
His approach reflects a commitment to long-term success, and grounded in 
nature, where investing in leadership ensures not just immediate gains but also 
the ability to foster enduring practices that benefit future generations. For leaders 
like Geert, leadership development secures the organisation’s continuity and 
vision. 

 

Figure 18: Author at Heerenboeren’s tranquil, nature- based HQ 
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7.3 Empowering Teams and Enhancing Accountability  
Simon Wallace of Leitíssimo demonstrates the value of transparency and 
engaged delegation. By investing in leadership development, he fosters a culture 
where team members feel empowered and accountable, driving innovation and 
ensuring that every individual contributes meaningfully to the business’s goals. 

 

Figure 19: Author with Simon and Jocilon, one of the many young managers he empowers to 
run their own units in this multisite business including processing factory, laboratory and 
distribution and Simon, founder of Leitíssimo. 

"When you have a good idea, move your head, then move your heart." 
Simon Wallace of Leitíssimo 

7.4 Creating Alignment and Shared Purpose 
John Van Tryp of Quattro Ventures (spanning 10,000 hectares and cultivating a 
diverse range of 20 crops) underscores the importance of aligning individual and 
organisational objectives, especially in a business as complex as theirs. Investing 
in leadership helps create shared purpose and cohesion, ensuring that everyone 
is working collaboratively toward a unified vision. This focus on alignment 
strengthens both performance and morale. 

7.5 Necessity and well-being 
Paul Harris from Real Success, (a people development company specific to UK 
agriculture) highlights the importance of holistic well-being and adaptability in 
leadership. He emphasizes that meaningful change often happens when 
discomfort drives action, with mindset and focus on areas of influence being key. 
He highlights the SKAA formula—(Skills + Knowledge + Attitude) x Alignment = 
Performance Potential—illustrating the critical role of alignment in building a 
strong culture. According to Harris, someone with high skills and knowledge but 
low alignment contributes less to a business than someone with fewer skills but a 
strong attitude and alignment. This reinforces the idea that success is not just 
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about capability but about being aligned with the values and direction of the 
organisation 

7.1 Summary  
These insights reinforce a simple truth: leadership development is not just about 
performance—it is about resilience, shared success, and preparing for an 
uncertain future. Beyond strategy and structure, leadership is about well-being—
of individuals, teams, and entire industries. Those who prioritise mindset shifts, 
and personal growth don’t just elevate themselves; they uplift those around 
them.   

Technical skills alone are not enough. Long-term impact comes from alignment, 
adaptability, and attitude. Leadership is not a title but a responsibility—a 
commitment to continuous learning, empowering others, and strengthening 
businesses, communities, and industries for the future. Those who invest in 
leadership today are shaping the future of agriculture, proving that true 
leadership is not about individual power but about driving collective success. 

 

 

 
 

Figure 20: An honour to meet John N. Landers OBE, known as “The Father of Zero Tillage”, a 
truly inspirational leader (and honorary Nuffield Scholar). His work exemplifies how effective 
leadership drives positive change and builds resilience in our industry. 
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CHAPTER 8: DISCUSSION 

The agricultural sector faces significant challenges that underscore the 
importance of effective leadership. Leadership in agriculture is often undervalued, 
yet it is critical for building resilience, adaptability, and innovation across farming 
enterprises. Insights from global case studies and interviews highlight key drivers 
and dynamics shaping leadership development. 

Across regions, one consistent finding is the value of authentic leadership. 
Leaders who remain true to their values and demonstrate humility inspire trust 
and loyalty, fostering cohesive teams and sustainable growth. This principle, 
epitomised by the philosophy of Ubuntu, emphasizes shared responsibility and 
collective success over individual power. 

Resilience emerges as a recurring theme, particularly in contexts with significant 
external pressures, such as Brexit in the UK or political instability in some of Latin 
America. Leaders who cultivate proactive habits during stable times are better 
equipped to navigate crises, as seen in the Netherlands. 

Empowering teams through transparency and delegation is another critical 
aspect. Leaders like Simon Wallace of Leitíssimo show how sharing accountability 
fosters innovation and builds a strong, adaptable workforce. Such practices 
highlight the need for inclusive environments where individuals at all levels feel 
valued and responsible. 

Leadership development programmes often reveal the tension between 
structured systems and entrepreneurial self-reliance.  Canada’s cooperative 
models show how outside support can help businesses grow, but it can also 
reduce the need for them to adapt on their own. Conversely, the minimally 
supported farming environments of Latin America have fostered naturally 
innovative leaders who take full responsibility for their businesses and 
communities. 

The findings also illustrate gaps in leadership development across regions, 
particularly in accessibility and inclusivity. With only 0.37% of UK farms investing 
in leadership training, there is a pressing need to embed leadership as a cultural 
norm in agriculture. Whether through structured programmes or organic 
mentorship, leadership development must champion sustainability, innovation, 
and well-being. 

Ultimately, effective leadership in agriculture is about driving positive change and 
creating cohesive, future-ready teams capable of thriving in an increasingly 
complex global environment. 
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CHAPTER 9: RECOMMENDATIONS 
The following presents actionable recommendations to embed leadership as a 
core aspect of agricultural practices, make development opportunities accessible, 
and prepare leaders for future challenges while reflecting the realities of farming. 

1. Foster Authentic Leadership across the industry: 
LMD programmes should encourage leaders to embrace their values and 
lead with humility to inspire trust and loyalty. Authentic leadership not only 
builds strong relationships but also fosters commitment and morale, 
creating teams that are deeply connected to shared goals. 

2. Build Resilience: 
Make resilience training a core component of leadership development. 
Equip leaders with the tools and mindset needed to navigate crises and 
uncertainty, ensuring their teams can thrive amidst challenges. 

3. Empower Teams: 
Establish frameworks that promote transparency, shared accountability, 
and collaborative decision-making. Empowering teams fosters innovation, 
ownership, and adaptability at all organisational levels. 

4. Enhance Accessibility to LMD: 
Develop inclusive, affordable easily accessible pathways for leadership 
training, - a pipeline for leadership including online modules, bite-sized 
content, and localised workshops. Ensure leadership development is 
accessible to a diverse range of participants, regardless of their scale of 
operation. 

 

Figure 21: The Leadership Pipeline – AHDB’s AgriLeader Bridging the Gap report, adapted from 
Charan, R., Drotter, S., & Noel (2011).  encourage Accessibility by developing affordable, inclusive 
leadership training through online modules, bite-sized content, and local workshops, ensuring 
access for all farm sizes. 
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5. Focus on Holistic Well-Being: 
Include emotional, financial, and professional well-being in leadership 
programmes. A holistic approach ensures leaders, and their teams remain 
motivated and resilient, even during demanding times. 

6. Agriculture’s Culture have Leadership and its value embedded: 
Make leadership development an integral part of agricultural practices. 
Promote mentorship, experiential learning, and collaboration as everyday 
tools for building strong leadership skills. 

7. Simplify and Normalise LMD: 
Create a single-entry point for leadership resources and make participation 
less intimidating. Highlight relatable case studies and everyday leadership 
actions to show that leadership is accessible to all, not just large-scale 
farms. 

8. Target Future Generations: 
Engage young farmers with tailored programmes that are practical, 
engaging, and relevant. Build momentum with this group through 
targeted content and supportive networks. 

9. Industry wide effort to Allocate Resources: 
Collaborate to dedicate resources to creating engaging, sector-specific 
content and develop a strategic plan to integrate LMD across all farming 
activities. This could create impact and get industry-wide adoption. 

 

 ……above all,  remember,  

“You don't need a title to be a leader...”  

Mark Sanborn 
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CHAPTER 10: AFTER MY STUDY TOUR 
My Nuffield journey has given me a fresh appreciation for what we do in the UK. 
Seeing leadership and management development (LMD) from a global 
perspective has reinforced that there’s no single ‘right’ way—but that 
collaboration is key to making a real impact. 

I haven’t made a radical career shift or launched a new venture, but this 
experience has strengthened my drive to foster collaboration across the industry. 
Within AHDB, I pitched a new idea to the CEO and senior leadership team, 
leading to cross-departmental work on rethinking how we engage with Levy 
Payers. We’re now exploring how to embed the AgriLeader approach more 
widely integrating social sciences, targeted profiling, and behavioural change 
models to drive mindset shifts rather than just more knowledge exchange. 

This mission extends beyond AHDB. The AgriLeader Forum and programme are 
growing, and I’m looking forward to working with other organisations to 
strengthen collaboration in LMD across the industry. 

Beyond this, I’ve taken on new leadership roles. I’m involved in the planning and 
facilitation of the 2026 Nuffield CSC in Japan, a very exciting challenge and 
opportunity I have no doubt will shape my future. 

I am extremely proud to be a Founding Board Member of Unstoppable World; a 
start-up founded by a fellow Nuffield Scholar to foster resilience and empower 
individuals to thrive. Through Resilience Tours, sponsorships, and global 
collaborations, we tackle challenges in leadership, mental health, and sustainable 
growth - incorporating people from all parts of various food production systems 
with plans for global expansion.  

  

Figure 22: Unstoppable World’s Vision and Mission - A Nuffield Scholar-led start-up focused on 
resilience, leadership, and impacting lives through global collaborations. 
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CHAPTER 11: ACKNOWLEDGEMENT AND THANKS 
I would be guaranteed to miss people out if I tried to mention everyone by name 
that has made this journey SO special, so a very big, heartfelt, indebted, thank you 
to each and every person who hosted me; who shared their homes, food, families 
and offices; everyone who gave me their time, insights, and experiences - thank 
you. The generosity and openness of those I met along the way have been truly 
humbling, and I will forever be grateful for your hospitality, wisdom, and 
willingness to engage in honest conversations. 

Firstly, Nuffield Farming Scholarships Trust—thank you for the doors you have 
slammed wide open and for this never-again opportunity. It has been a privilege 
to be part of this network, and I am deeply grateful for the support, the challenge, 
and the experiences that have shaped me along the way. 

A huge thank you to NFU East Sussex, my main sponsor, for your belief in me 
and your support. AHDB, my employer, thank you for giving me the time and 
space to take on this journey. Additional thanks to the East Sussex Farmers 
Benevolent Fund, the Worshipful Company of Farmers, and Real Success for 
their further financial support in making this possible. 

To my cohort of ’23 Nuffield Scholars—what a ride! The friendships and 
connections made through this experience have been one of its greatest rewards.  

Also, a specific mention to Sally Thompson, for seeing something in me I didn’t 
see in myself and giving me the incredible opportunity to facilitate the CSC in 
Brazil—who knows where that will lead! 

A special mention to my mentor, Diana Spellman, for her guidance through a 
tricky time, and to Jon Parry, whose advice and support have been invaluable. 
Tom Rawson, for never stop telling me to apply for a Nuffield, (and for your 
friendship), I am grateful. 

Mark Campbell, for keeping the AgriLeader ship steady - it was reassuring to 
know the programme was left in such safe hands. 

And finally, to Wriggly and Oskar, for their long-suffering patience while I’ve 
been off chasing this adventure – a very big thank you!  

To all of you—thank you. 
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APPENDICES:  

 Appendix 1.  Advanced Agriculture Leadership Programme 
Ontario Canada  

1.1 AALP Curriculum Overview 
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1.2. Global Leadership competency framework – researched 
by past AALP director Ann Gordon 
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1.3 AALP Stewardship report with milestones and graph on 
how finances are garnered 
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