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Executive Summary

There are contradictions in the world's agricultural policies. The world's population continues to
increase, and statistics show that it will increase to 9.7 billion people by around 2050. It is also
predicted that in order to feed this growing population, Agriculture will need to produce more than
50% of the current amount of food. We must improve productivity with limited resources. On the
contrary, policies to reduce environmental destruction and food loss, such as the European Green
Deal and Farm to Fork, are being promoted. Innovation in production efficiency and
environmental conservation on agriculture... There is contradiction between innovation in
production efficiency and environmental conservation. During the Green Revolution, large
amounts of chemical fertilizers were developed and used, greatly increasing productivity at the
expense of the environment. The same thing can be said about industrial development and
environmental destruction outside of agriculture. However, in the future society, prioritizing only
capital will not be appreciated. In agriculture, which places a particularly large burden on the
environment, we believe that farmers have an extremely difficult mission to reduce the impact on
the environment and increase productivity at the same time. | think these mission leads to
sustainable agriculture. There are three points that | think are necessary to realize sustainable
agriculture.

+ Economical efficiency
+ Natural environment
+ Human resources

Agriculture is a business, so it cannot continue without economic efficiency. In a capitalist society,
earning capital is essential for business continuity. Next is the natural environment. Agricultural
methods that reduce environmental impact are needed. Finally, there are human assets. Many
farmers cannot do it alone, so they need to hire staff. The working environment in agriculture is
harsh, but we need human resources who can continue to thrive in that environment. We believe
that a sustainable farming style can be established by meeting these three elements. | also
conducted a simulation at my company about farmland consolidation which is a problem for our
farm from the perspective of a new farmer. The general impression is that Japan is currently in a
negative situation. The aging of the agricultural population, the declining Japanese population, the
shrinking domestic market, weather risks becoming more severe year by year, increased costs due
to the weaker yen, soaring material costs, low unit sales prices, increasing amounts of abandoned
farmland, etc. The list goes on and on. However, | have a very positive impression of this situation.
Because you know the problem, you can respond to it and take countermeasures. We believe that
solving current problems will create future possibilities, and this will become our strength and
added value. This report presents current agricultural problems in Japan and improvement plans,
and summarizes measures to realize sustainable agriculture, which is a global trend, with a
particular focus on outdoor vegetables, which is my field of expertise. | did. Although some of the
expressions are a little subjective, | hope that this will help organize my own thoughts and help us
develop our business in the future. | hope you enjoy reading it.
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ANEE (F#612508 & RE) ¥3,196,671| ¥1,524,287 ¥1,355,429 ¥1,228,786 ¥1,186,572

N7 x—E¥, ERBEIRE S I L —2ar LR, 0.07ha 725 0. 3ha ~EXT %
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