
Managing SuccessionManaging Succession
Getting the next generation involved



We do not inherit the Earth from our Ancestors, 
we borrow it from our Childrenwe borrow it from our Children.

Ancient Indian Proverb



Percy Mercer 

One of 14 children

250AC Shorthorns Pedigree LW

Alec Mercer

One of 4 children

400AC & Expanded

Roger Mercer

Only child

Robert Mercer
Packington Pork

Tom Mercer
MD Moma Foods

Alec Mercer
Packington Poultry



LAND & PROPERTY
OWNERSHIP 

Assets HeldAssets Held
1. Personally RM
2 MFL2. MFL
3. Pension Fund
4. Family Trusts – Split Equally (Tom, Rob, Alec)



Roger Mercer
MD MFL

Robert Mercer
Director MFL

Alec Mercer
MFL Director

Family Business Structure
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Succession is a moving target

Communication
Tackle it early

CConsensus


